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SUBJECT: BAUXITE DEVELOPMENTS: ALCOA, KAISER AND REYNOLDS 

1 . DOUGLAS FLETCHER (JAMAICAN ATTORNEY FOR BAUXITE COMMISSION 
AND FORMER JAMAICAN AMBASSADOR TO U.S.) GAVE DCM RUN DOWN ON 
BAUXITE NEGOTIATIONS SEPTEMBER 3. 

2. ALCOA: ONLY ONE ISSUE IS NOW BLOCKING SIGNING OF AGREEMENT 
WHICH COULD BE AS EARLY AS NEXT WEEK. ALCOA IS SEEKING 
LANGUAGE IN AGREEMENT WHICH WILL PERMIT THEM CLAIM BAUXITE 
LEVY PAYMENTS AS U.S. TAX DEDUCTIONS GOJ HAS NO PROBLEM WITH 
PRINCIPLE BUT THERE ARE PROBLEMS IN FINDING LANGUAGE WHICH 
WILL SATISFY IRS WHILE NOT CREATING LEGAL AND OTHER PROBLEMS 
HERE. FLETCHER IS CONVINCED ISSUE WILL BE RESOLVED AND NOTED 
THAT WORKING RELATIONSHIPS BETWEEN ALCOA LAWYERS AND BAUXITE 
COMMISSION ARE EXCELLENT. 

3. KAISER: FLETCHER SAID THAT AGREEMENT WITH KAISER 

IS "99 PERCENT" FINISHED AND ONLY REMAINING SIGNIFICANT 
ISSUE IS DETERMINATION CHARACTER AND LEVEL OF DEPRECIA- 
TION OF KAISER PLANT. AGAIN WORKING RELATIONSHIPS ARE 
EXCELLENT AND AGREEMENT SHOULD BE FINALIZED SOON. HE 
CONFIRMED THAT MAYER MATALON, PAT ROUSSEAU (BAUXITE 
COMMISSION) AND HIMSELF MAY BE TO OAKLAND IN MID- 
SEPTEMBER TO FINALIZE AND INITIAL AGREEMENT THERE. 
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4. REYNOLDS: NEGOTIATIONS WITH REYNOLDS HAVE BEEN 
DIFFICULT AND SPORADIC. ALTHOUGH BOTH SIDES ARE WORKING 
TOWARDS AN AGREEMENT MODELED ON THAT OF KAISER'S WITH 
GOJ. REYNOLDS "WANTS A LITTLE BIT MORE OF EVERYTHING" 

AND WORKING RELATIONSHIPS BETWEEN THE TWO SIDES ARE 
"COOL". FLETCHER ATTRIBUTED THE RATHER UNPLEASANT 
NEGOTIATING ATMOSPHERE TO DERYK STONE ON REYNOLDS' TEAM. 
STONE, HE POINTS OUT, IS A IAMAICAN WHO WORKED FOR 
REYNOLDS JAMAICA FOR MANY YEARS BUT LEFT THERE LAST YEAR 
TO JOIN REYNOLDS HEAD OFFICE IN RICHMOND UNDER CIRCUM- 
STANCES WHICH LEFT HIM EMBITTERED AGAINST JAMAICA AND 
THE GOJ. 

5. FLETCHER CLAIMED THAT PM MANLEY IS VERY ANXIOUS 
TO COMPLETE AND SIGN THE ALCOA, KAISER AND REYNOLDS 
AGREEMENTS AS SOON AS POSSIBLE. TIME DID NOT PERMIT 
DISCUSSION OF REVERE AND ALP ART. 

6. COMMENT: FOREGOING INFORMATION CONFORMS 

WITH THAT PROVIDED IN SEPTELS REPORTING CONVERSATIONS 
WITH ALCOA AND KAISER REPRESENTATIVES AND WITH 
MANLEY. 

GERARD 
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